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HEMDRANDBUM FOR: Deputy DPlrector for Administraties
Deputy Directar for Iatellizence
paputy Directoer for Opgrations
beputy Pirector for Bcience and Techmelegy
chgiragn, Seuior Exocutive Career Service
anel

SURIECT 1 FY 1875 Annual Persoanel Plen

} I have anow cotpleted my review of the Agency's FY
1975 Ansusl Perscnmel Plan., Copies of the Censolidated Reports
and the Career Zervice Comparstive Charta weye previcusiy sent
e you. As 2 part of the saslvsis, charts have been prepared
te reflect perceatage cenparisons 1a certain sreas of persen~
ne]l nepagement iaterest. Ceopies of there charts sre alse being
provided for your informatiocn smd study. Tou may wish te xas-
irze your Caresr Sub-lroups in the sase fashienm 2 an assist

;o identifying tie strengths and seakneyses in these srosy of
nterest.

2. The parsonnel masagewmest poals as stated im the FY
1875 APPs are geasersily accaptable, The prejecticas fer staff
persoanel on-~duty strength fer 3§ Juse 1975 are within the
staff personnel celling whick had boen estsblished for that
date. As veflected on the Comparstive On-Buty Stresgth Sts-~
tistics chert, the Inclusion of all constract perscnmel in the
prejscted on~duty stresgth weuld exceed the new siagle person-
ael celling spproved for PFY 1976, However, the exclusion of
these categoeries sf saployees which are not full-time pernsnent
should reduce the chargeable stresgth aufficiently to meet the
sey oversll cefling, Z2lack professiocnz) recrulitzent and input
has besm particularly sstisfactory this past year and iadica-
tions are that this trend I coeptinuing.

3. Teere sre certain areas of personncl managemcat
raported in the APF, noted ip this paragraph sad parsgraph
four, that I ask you particularly reviex a2t this tisme and
izpreve your FY 73 %@tls where pessible. DPurlsg FY 74 only
ghout 2% of the professional employees were on rotational _
assigoments betwsen Cavesr Services) the distridution of thair
grades varied froz 4% of the officors grade GS-16 zgad above to
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1.7% of the 05-07 ta 11 grade group. The FY 75 geals aye
sise 2} oversll but witk % BOTS SvVeRn grade distribution,
Although 1 sa pleused the sumbers fnvolved were higher than
I had expected, [ fesl more can be done in this ares for the
senefit ef both the Agency and the individual officers. |
peiieve that you cen excesd your FY 75 gosals by eme or ®OTE
efficers at each grade levsl in each Carser Eervice. Ths FY
74 dats for Persomal fank Assignments show SOmE SUCCEs3 i=
the effort te reduce the loag ters PRAs. The 581 and the ¥
Career Services have sstablished thely lomg tevs PRA gosls
at an scceptable level. 1 belisve further reductions can bs
schisved in the other Career Services and ssk ysu to make
gvery effort to reduce PEAs belew the ststed FY 75 gesls,

r 1 z% slse cencerned with the stasted Training plans.
The chart which compares the Core (ourse training gouls with
gtk capabilities identifies a number of shortfalls. I sug-
gest that yeu pursue these problens with the Office af Train-
ing. Probsbly some sdjusiments will have beer made in the
sctusl earcllments this yessr, but if the stated goals are
valld and expected to comtinue at this 1evel fer subseguent
Years, SOme realignment of trainiag priorities must be cos~
sidered. While the PY 74 languege trainiag enrvelimesis show
& considerable iscrease sver the FY 74 gosls, the FY 75 gesls
are essentially the same as ths FY 74 enrellments. Only
2.2% of the Agency's conplement was enrolied in langusge traiu-
ing in FY 74 and 2.3% i3 pragr;ﬁaaa for BY 75. 1 feel mere
cap and should bhe doms iz this ares and ask that you glve
coreful coasideration te the peed for lamgusge treining in
plsnaing the cavser development uf our empleyess,

5a i have s particular interest in the fellewling AFP
roports and while I am net asking for a chsmge in the stated
gosls, I de want your Sssuraance tihst these arcas are belag
senitored on a costinuing basis, Plenss reyiew your reports
and goals in these areas and forward your comsenis to me by
the eund of Neweh; Apai|. |

a. Croup Cosnunicatiens, I sa git&s&é by reports
that this gte%raa is wall underwsy in 21l the Cereer Zarvices,
byt ask thst it comtinue to be wenitored to fnsure all Officss
{in the DBG, &ll Divisiozs) eor large divisions thereof, have
st least ene zenerel meetimg duriag the yesr for all persennel
of 11 grades., This mesting should be made the occasion of 2
repeTt on Batters ef gemeral ceacers for the Office, the
Career Service and the Agency. It should mlso include dstails
aad sxplamstions of ths various persennel mansgement procesiss
ace i use in the Agency. . . i.%., AFP, POP, progress in
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juplementiang the Hew Aypi@achaz to Persocsnel Managesent, snd
any systems or tecaniques peculiar to the lmaedliate Office
oy vivision ceacorned.

. Professionsl ¥omen Emplevess., 1 ask that the
Career Services carafully review thelr women professiensl
sepioyees in grades 55-13 and sbove with regsrd to their
rates of advancemant, in both assipnment and prometion, in
comparison with these of thelr peer groups. Records show
that wiile time-in-grads for premetions turough 65-17 is
about the same for mes and wemen, the waiting periods are
sigaificantly longer for the promotion of women to gradas
G5-13 and above.

€. Profsssional Taput. The chart of professionsl
input percentages serits carsful review, A large portion
of the iaput to the professicnal cemplements of the DDA amd
the DDU {2 by the conversion of clerical and technical per-
sonnel to professionsl status. The question hers is net of
the gualifications of individuals fer their inictisl profes-
slonal assignments. It is vather a questiom of whother the
totel veolume of this imput restricts the recruitment of officers
with gualifications snd potentlisl for progressive sssiznment
sud promstion te more senior supervisery and managsment posi-
tions. This is net 2 shert-term concern for the specific
assignsent; it is a long-term concers for the sources eof
future senicr managers. The repert for only one vear may
not warrant & fipal judgment, dut the situstion is worth
watching and will bs » matter for serious cemsiderstion if
the trend continues. The conputer records of the coaversien
of clerical and technical persemnel to profsssioan]l status
this fiscsl vear through 30 Jamuary 1975 reflect that in
DDA, BDO and the E Career Services the FY 1975 APF goals
for these conversions have alveady beesn exceeded.

d. Average Time-in-6rade of Professional Ezmployees.
Many of the differences betwesn the Caresr Services in the
time-in-grade snd fast and slow prosotion grades are probably
due to the differences in the eperations and saploynent cir-
cusstances aaﬁni the Services. Within sach: Career Ssrvice,
howsver, determinations should be made that any aoteble
differences detween the Sub-Greups are for s goeod resgen. In
these veviews T ask that ysu pey particular atteatien te the
reasonabls rate of progress which & new professionsl eupleyes
should expect, or b»s effered, in vour Lareesr Service or Cereer
Sub-Grouyp.
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%, ¥hen I have recelved your comsents snd reactions
to these polnts, I would like to discuss them and these
conciusions at an esrly Management Cosumittes mesting.,

¥. E. Colby
Girector
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TO

“ D/Pers (Stayback co

—_—
ROOM No. BUILDING

py)

REMARKS:

Rewrite of Pers 75-536,
FY 1975 Annual Personnel Pilan
for your stayback copy.

Page 3 was retyped to add an
"s" to the word '‘feaction."
(Paragraph 6)

FROM: (/ppa (Bonnie)
N T STAT
ﬁDFRENé 205 24] REPLACES FORM 3-8
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WHICH MAY BE USED,
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